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Capital Budget Timeline

 Discussed project list at May 21st Council Meeting
 Introduced bond ordinances at June 4th Council Meeting
 Provided Council and Public project overview at June 18th

Council Meeting
 Public Hearings & possible Adoption of Bond Ordinances at 

July 2nd Council Meeting
 If approved on July 2nd there is a 20-day estoppel period 

after the date of publication



2024 Capital Budget

 General Capital Bond $9,820,000

 Capital in Budget $1,100,000
 Water/Sewer Capital Bond $1,800,000
 Beach Capital $1,400,000

 Future Capital Bond (early 2025) $4,500,000
 Future Water/Sewer Capital Bond $2,000,000



Project Summary
Project Capital Need Project Capital Need
2024 Road Program 2,015,000$        2024 Road Program 1,500,000$        
Franklin Streetscape 700,000$           Improvements to W/S System 300,000$           
Tennis Club Improvements 100,000$           
Lafayette St. Park 2,500,000$        TOTAL: 1,800,000$        
Bank St. Retaining Wall - Startup 200,000$           
Trolley Upgrade 1,100,000$        

Fire Furniture/Gurneys 150,000$           
PW Veh/Equip 595,000$           Project Capital Need
PW Build/Grounds 300,000$           Promenade - Boardwalk Grant Match 700,000$           
Police Equipment 60,000$              Equipment 400,000$           
Fire Truck 2,100,000$        Improvements to Build/Ground 300,000$           

TOTAL: 9,820,000$        TOTAL: 1,400,000$        

Tourism Deck 100,000$           Water Tower Refurbishment 2,000,000$        
Tourism AV/Lights 210,000$           

Security System/Cameras 300,000$           
AME Church 487,000$           Police Building 2,700,000$        

Bank St. Retaining Wall 1,800,000$        
TOTAL: 1,097,000$        

Tax Map Update 250,000$           

General Capital Water/Sewer Capital

Future W/S Capital

Special Emergency Ordinance

Future General Capital

Beach Capital

In 2024 Budget (Impr. To Munic. Facil.)


Summary



				General Capital						Water/Sewer Capital

				Project		Capital Need				Project		Capital Need

				2024 Road Program		$   2,015,000				2024 Road Program		$   1,500,000

				Franklin Streetscape		$   700,000				Improvements to W/S System		$   300,000

				Tennis Club Improvements		$   100,000

				Lafayette St. Park		$   2,500,000				TOTAL:		$   1,800,000

				Bank St. Retaining Wall - Startup		$   200,000

				Trolley Upgrade		$   1,100,000

				Fire Furniture/Gurneys		$   150,000				Beach Capital

				PW Veh/Equip		$   595,000				Project		Capital Need

				PW Build/Grounds		$   300,000				Promenade - Boardwalk Grant Match		$   700,000

				Police Equipment		$   60,000				Equipment		$   400,000

				Fire Truck		$   2,100,000				Improvements to Build/Ground		$   300,000



				TOTAL:		$   9,820,000				TOTAL:		$   1,400,000





				In 2024 Budget (Impr. To Munic. Facil.)						Future W/S Capital

				Tourism Deck		$   100,000				Water Tower Refurbishment		$   2,000,000

				Tourism AV/Lights		$   210,000

				Security System/Cameras		$   300,000				Future General Capital

				AME Church		$   487,000				Police Building		$   2,700,000

										Bank St. Retaining Wall		$   1,800,000

				TOTAL:		$   1,097,000



				Special Emergency Ordinance

				Tax Map Update		$   250,000





General Capital



						General Capital																										2024 Adopted Budget Improvements to Municpal Facilities:														$   1,100,000.00



								Roads - Various Roadway, Bicycle And Pedestrian Path Improvements Throughout The City Which Improvements Shall Include, But Not Be Limited To, As Applicable, Excavation, Milling, Paving, Reconstruction And Boxing Out And Resurfacing Or Full Depth Pavement Replacement, And Where Necessary, The Sealing Of Pavement Cracks, The Repairing And/Or Installation Of Curbs, Sidewalks And Driveway Aprons, Installation Of Curb Ramps In Compliance With ADA, Drainage Improvements, Resetting of Utility Castings, Roadway Painting, Signage, Landscaping And Aesthetic Improvements;																								AME Church														$   600,000.00



																																City Build, Fac., & Park Imrovs.														$   500,000.00



																		Ohio Ave (Pittsburgh-Philadelphia)						$   540,000								Balance														$   - 0

																		Stockton Place (Beach-Columbia)						$   215,000

																		Washington (Sidney-CR 663)						$   170,000

																		Idaho						$   90,000

																		Additional Streets/Roads						$   1,000,000









																		Total						$   2,015,000













								Fire Department - Acquisition And Installation, As Applicable, Of Equipment  Including, But Not Limited To, Safety Equipment, Gurneys, And Furniture For Department Offices;										Gurneys						$   50,000

																		Furniture						$   70,000

																		Safety Equipment						$   30,000



																		Total						$   150,000







								Police Department – Acquisition And Installation, As Applicable, Of Equipment  Including, But Not Limited To, Tactical Defense Equipment, Radar Units And Trailers, Defibrillators And Mobile Data/Patrol Car Computers; 										Public Safety Equip/Police Tactical Defense						$   30,000

																		Speed Radar Trailers/Handheld Radar Units						$   20,000

																		Mobile Date/Patrol Car Computers						$   10,000





																		Total						$   60,000





								Vehicles And Equipment -  Acquisition And Installation, As Applicable, Of Equipment For Various City Facilities And Departments Including, But Not Limited To, A Trash Cans, Street Sweeper, Vacuum Machine, Lift Truck, And Trolleys;



																		Trash Cans						$   100,000

																		Street Sweeper						$   45,000

																		Litter Vac						$   150,000

																		Lift Truck						$   300,000

																		Trolley Upgrade						$   1,100,000





																		Total						$   1,695,000











								City Building, Facility, and Park Improvements - Various Improvements To City Buildings, Facilities And Parks Including, But Not Limited To, Lafayette St. Park, Tennis Club, Franklin Streetscape, Bank St. Retaining Wall, and Other General Improvements to Buildings, Facilities, and Parks;

																		Building/Ground Improvments						$   300,000



																		Bank St. Retaining Wall						$   200,000

																		Lafayette St. Park						$   2,500,000

																		Tennis Club Improvements						$   100,000

																		Franklin Streetscape						$   700,000







																		Total						$   3,800,000









								Fire Truck - Fire truck with ladder apparatus										Acquisition of New Ladder Truck						$   2,100,000





						Total																		$   9,820,000









Water Sewer



						Water-Sewer



								Water-Sewer System Improvements - Improvements To Existing Water-Sewer Infrastructure And Facilities Including, But Not Limited To, Improvements To All Transmission Mains, Laterals, Piping, Water Storage Facilities, Wells, Well  Housings, Pumps, Pumping Stations, Production Systems And Facilities, And The Replacement And Installation Of Water Meters (Master Meters), Along With Any Road Improvements Related Thereto, And Including All Work And Materials Necessary Therefor And Incidental Thereto.









																		W/S System Improvements								$   300,000

																		Road Program								$   1,500,000



																		Total								$   1,800,000

















						Total																				$   1,800,000





Beach

								Beach



										Grant Match - Boardwalk Preservation Fund Grant Match										BPP Grant Match								$   700,000



																				Total								$   700,000







										Vehicles And Equipment -  Acquisition And Installation, As Applicable, Of Equipment For The Beach Utility

																				Vehicles/Equipment								$   400,000.00





																				Total								$   400,000











										Improvements to Buildings and Grounds - Improvements to buildings and grounds including but not limited to beachfront building improvements, promenade improvments, and beach improvements.

																				Improvements to B/G								$   300,000.00





																				Total								$   300,000





								Total																				$   1,400,000











2024 Capital Bond

 2024 Road Project  includes 
 Ohio Ave
 Stockton Place
 Washington/ Texas/ Yacht 

Ave
 Idaho Ave
 Buffalo Ave
 Wenonah Ave
 Franklin St Streetscape
 City Hall Parking Lot
 Claghorn/ Capehart La

 Combine with 
Water/Sewer Bond

 2024 Sidewalk Restoration 
Project 

 Received 2 – NJDOT Grants 
for Ohio Ave and applying for 
USDA grants for several 
streets 

 Priority streets with Lead 
service and poor sewer 
mains.





2024 Capital Bond

 Lafayette Street Park - 2025
 Need to apply for CAFRA permit & complete JCPL signoff
 Finalizing drainage design and developing final cost estimate
 Will apply County Open Space and NJDEP Green Acres funding

 Lafayette Street Park Nature Trails - 2024
 Start construction this Fall
 All permits have been received
 $2,600,000
 Applying for County Open Space - $2,000,000







2024 Capital Bond

 Tennis Club Improvements
 ADA improvements
 Received $270,672 Small Cities Grant
 Project budget $370,672

 Bank St Retaining Wall 
 Flood mitigation from bridge on Elmira along back of ACE Substation to rear of Bank St 

parking lot

 Start engineering and permitting

 Total estimated cost $2,000,000 contingent on results of design and permits







2024 Capital Bond

Equipment Purchases
 Electric Trolley 

 $1,100,000 purchase 3-Electric Trolleys
Received $160,000 grant (estimated)

 Firetruck
 $2,100,000
Replace existing 2004 - 5,426 hrs
Annual Maint costs expected to be $30,000 in 2024, $17,000/2023





2024 Beach Capital Bond

 Promenade Rehabilitation
 $700,000 match for $6,700,000 grant

Phase 1 – Desing & Construction of rehabilitation of existing 
seawall/ promenade from Madison to Cove

Phase 2 – Design & Permitting for resiliency extension of existing 
seawall and minor widening of promenade from Madison to Cove

 Beachfill project



2024 Future Capital

 Police Building
 $5,000,000 already bonded

 HPC approval and submitted to SHPO

 Waiting for NJDEP Green Acres Diversion and JCPL agreement

 Madison Ave Water Tower repainting
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